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INTRODUCTION
At Principal Connections, we partner with many of Ireland’s most senior HR Directors seeking to appoint the best leadership talent 
at home and from abroad. Moreover, such HR executives regularly refer to us in striving to achieve their own individual career goals.

In our view, the role of the HR Director is one of the most important functions for organisations worldwide. HR Directors and their 
teams lead the way in people-based decision making, taking the sentiment of an entire workforce and using it to help shape a destination 
workplace. By creating somewhere people want to work, HR Directors are propelling a virtuous circle where people are motivated to give 
their best, which leads to even higher quality talent being attracted to the organisation and contributing to its future. Furthermore, this 
leads to better products, services and a better customer experience, and of course more bottom-line revenues.

With this in mind, Principal Connections decided to undertake a research programme in November of 2022, to explore the current disposition of the                       
HR Director functional role in Ireland. Building on the foundations of a similar study undertaken in 2020, the objective was to develop and provide a 
comprehensive post Covid understanding of what the role of HR Director now means in 2023, through capturing the views of those who understand it best.

We would like to thank the HR Director group who took time from their busy schedules to participate in this consensus. You have contributed to an area 
of knowledge which, in our view, has been under-researched in an Irish context.

We invite you to share this report with your HR colleagues and peers. If you would like to discuss any aspect of the report or indeed an upcoming business 
requirement or are considering a career move personally, we would be delighted to hear from you.

With warmest regards,

Pat  O’Donnell
Pat O’Donnell
Managing Partner

Principal Connections - executive search

Part of Agilium Worldwide Executive Search Group
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ABOUT PRINCIPAL CONNECTIONS
Principal Connections is Ireland’s premier retained executive search and board 

consulting firm with global reach. We offer five interrelated talent acquisition 

and advisory services to private, public, and not-for-profit organisations across 

Ireland which include:

•  Executive Search

•  Advertised Selection

•  Interim Management

•  Non-Executive Directors / Chairs

•  Leadership Consulting & Assessment

Headquartered in Dublin, with offices also in London and Galway,                                    

Principal Connections partners with multinational corporations, Irish plcs, 

privately owned companies, commercial semi-states, public sector bodies and 

not-for-profit organisations in the identification, assessment, and appointment 

of senior, executive, CEO, and board leadership talent.

Principal Connections is part of Agilium Worldwide LLC, independently ranked 

one of the world’s top global executive search organisations. Together with our 

colleagues across 55 offices in 30 countries, each year we complete thousands 

of assignments within most major industries and functional areas.

Most importantly, Principal Connections is Ireland’s only executive search firm 

with an assignment success rate of 98.5%, an accolade independently affirmed 

by the award of “Best in Executive Recruitment” at the Chambers Ireland - 

InBUSINESS Magazine Recognition awards (Jan. 2021). We are also a founding 

member of the voluntary code of conduct for diversity for senior recruitment 

and executive search firms in Ireland and operate to the rigorous industry 

and government recognised code of professional practice and standards of 

excellence of the Association of Executive Search Consultants.

HUMAN RESOURCES OFFICERS 
PRACTICE
Principal Connections’ Human Resources Officers Practice is 

a market leader in recruiting for HR C-suite appointments in 

Ireland.

We identify, assess and recruit CHRO’s, CPO’s, HRD’s and 

HoHR’s with the right professional experience, competencies, 

education and cultural DNA to lead in today’s unprecedented 

business environment.
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METHODOLOGY
Never have boards and executive teams relied on the calibre of their                                

HR Directors as they do today. With this in mind, Principal Connections 

conducted a research programme between 27th October and 9th of December 

2022, to investigate the current disposition of the HR Director functional role in 

Ireland. Our objective was to facilitate a comprehensive understanding of what the 

role of HR Director now means, through capturing the views of those who understand 

it best. Thank you to each of the 124 CHRO’s, CPO’s, HRD’s, HR VP’s and HoHR’s who 

took the time to respond and inform this largely under-researched area.

The survey was conducted using an online survey methodology. Potential respondents 

were emailed directly by Principal Connections and invited to participate. In addition 

the survey was also distributed through social media. Within the email or post was an 

embedded survey link which brought respondents who agreed to participate directly 

to the survey. The survey was conducted in line with best practice as laid down by 

ESOMAR – the European Market Research Organisation and AIMRO – the Association of 

Irish Market Research Organisations. All individual responses are confidential and only 

aggregated responses are reported.

HUMAN RESOURCES

CHRO
HRD

HEAD OF HUMAN RESOURCES

HUMAN RESOURCES DIRECTOR
CHIEF PEOPLE OFFICER

HUMAN RESOURCES MANAGEMENT 

CPO HRM

HR

HR DIRECTOR

CHIEF HUMAN RESOURCES OFFICER
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DEMOGRAPHICS

Q3. What is your age profile?

Q2. Where do you reside?

100%
In Ireland

1+19+53+26+1+G
Under 35

1%

35 - 44

19%

45 - 54

53%

55 - 65

26%

Over 65

1%

124
Respondents

70%

30%

Q4. What is the legal structure of your organisation?

32+30+14+11+11+1+1+G
Private Limited 
Company

31%

Partnership

3%

Multinational Headquartered 
Outside of Ireland

29%

Public Sector / 
Semi-State Body

14%

Public Limited 
Company 

Headquartered in 
Ireland

10%

Not-For-Profit 
Organisation

10%

Sole Trader

1%

12+11+10+9+9+8+6+5+5+4+4+3+3+3+2+2+2+2+G
Technology 11%

Private Healthcare 4%

Energy & Utilities 4%

Fin-Tech 3%

Education 3%

Media & Entertainment 3%

Consumer Services 2%

Transportation 1%

Telecommunications 1%

Private Equity & Venture Capital 1%

Construction 5%

Financial Services 10%

Life Sciences 10%

Not-For-Profit 9%

Semi-State / Public Sector 9%

Professional Services 8%Consumer Goods 6%

Industrial 5%

Q5. Which of the following best describes the   

 industry your organisation belongs to?

HR Director - 48%

Head of HR - 21%

CPO - 14%

VP of HR - 9%

CHRO - 5%
                  Independent HR   

Consultant / Advisor 
- 4%

Q6. Which of the following best describes your  

 functional job title?

CEO - 61%

CHRO / CPO - 25%

COO - 5%

CFO - 2%

Not Applicable - 3%

Q7. Who do you formally report to?

Q1. What is your gender?

HR / People Director - 3%

Local - 55% Ireland - 44%

Global - 33% Global - 27%

EMEA - 8% EMEA - 16%

Not Applicable - 2% UK & Ireland - 10%

Other - 3%

Q8. What is the reporting line of your role? Q9. What is the geographical coverage of your role?

- 7 -
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RESEARCH FINDINGS
Q10. Describe the size of your HR team?

Q11. In general do you feel valued in your current role?

Q12. How many hours on average do you work per week?

Responses:

Responses:

Responses:

82+3+15+M 41+39+12+6+2+0MYES

81%

70 – 89

2%

40 – 49

41%

50 – 59

39%

NO

3%

Sometimes

15%

60 – 69

12%

30 – 39

6%

0 – 5 - 32%

6 – 10 - 24%

11 – 20 - 11%

41 – 50 - 3%

50+ - 13%

31 – 40 - 4%

21 – 30 - 12%
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RESEARCH FINDINGSRESEARCH FINDINGS
Q13. Should the post of HR Director be a formal member of the Board of Directors in your organisation?

Responses:

Yes, and the HR Director is a member

Not applicable in the instance of my organisation

Yes, but the HR Director is not a member

No, and the HR Director is not a member

32%

29%

23%

16%



HR DIRECTORS CONSENSUS

- 10 -

RESEARCH FINDINGS

Q14. Which of the following best describes the most valuable HR experience that you’ve gained during your career?

Transformation and change 
experience

International / global experience

Experience of leading a team

68+32+M
48+52+M
44+56+M

68%

48%

44%

Top 3 Responses: Other Findings:

Generalist experience

Fix it, turnaround 
experience

Consulting experience

Regional experience at a 
site removed from HQ

Experience gained 
through Covid-19

Experience in a mature 
business

Start from scratch 
experience

Scale down 
scenario

Specialist experience

Hyper-growth 
experience

Other functional experience 
outside of HR

HQ experience

Other

43%

34%

19%

14%

31%

17%

10%

25%

17%

10%

3%

23%

15%
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RESEARCH FINDINGS
Q15. What would you describe as the top competencies of today’s HR Director?

Leadership

Emotional Intelligence

Strategic Vision

60+40+M
56+44+M
56+44+M

60%

56%

56%

Top 3 Responses: Other Findings:

Change Management / 
Transformation

Authenticity

Communication / 
Interpersonal

Creativity / Innovation

Financial Acumen

Resilience

Politically Savvy

Learning Agility

Executive Decorum

Business Acumen

Comfortable with Ambiguity

Problem Solving

Generational Savvy

Other

Commercial Acumen

Collaboration

Empathy

Team Orientation

51%
38%

25%

10%

6%

1%

36%

25%

8%

5%

36%

19%

8%

5%

29%

11%

6%

2%
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RESEARCH FINDINGSRESEARCH FINDINGS
Q16. Is there a successor in your organisation ‘ready now’ 
 to assume your role should you decide to leave?

Q17. Which of the following options best describes   
 your long term career ambition?

Responses: Responses:

NO

74%

YES

25%

Other

1%

To be a Group CHRO

To be an independent HR Advisor / Consultant

To be a CEO

To experience another industry in a similar HR role

To pursue a HR career internationally

To continue growing in my current role

To retire

To pursue a career change outside of HR

To be a Non-Executive Director

To be another CxO

23%

23%

8%

2%

12%

5%

11%

4%

10%

2%7474+25+1+M
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RESEARCH FINDINGS
Q18. In which ways has the role of HR Director changed most over the past 3 years?

Greater involvement in business 
transformation and change

Greater involvement in strategic planning 
for the business

The role is now much more about commercial 
management, not purely HR

71+29+M
65+35+M
39+61+M

71%

65%

39%

Top 3 Responses: Other Findings:

Greater emphasis on providing 
support to the Board

Higher expectation to deliver 
cost-effective solutions

Other

More international focus

Higher visibility and profile

Requirement to perform more 
transactional work

Greater requirement to 
protect against liability

31%

29%

6%

20%

1%

13%

6%
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RESEARCH FINDINGS
Q19. What are your CEO’s top expectations from you as HR Director?

Acting as a trusted advisor and 
strategic business partner

A HR function that adds
 measurable business value

Business transformation and change

77+23+M
35+65+M
34+66+M

77%

35%

34%

Top 3 Responses: Other Findings:

Contributing more broadly to the 
running of the business

Running the HR function and 
delivering the HR agenda

Cost effectiveness

Identifying potential HR risks to 
the organisation: “no surprises!”

Technical expertise and the ability to 
advise on wide breadth of HR topics

Decision making more dependent on 
data analytics

Facilitating the top 
leadership team

Other

32%

31%

10%

23%

6%

22%

1%

21%



HR DIRECTORS CONSENSUS

- 15 -

RESEARCH FINDINGS
Q20. What are the business issues most likely to keep you awake at night?

Employee engagement and 
retention

Aligning talent strategy to overall 
business strategy

Volume of work and prioritisation

59+41+M
37+63+M
34+66+M

59%

37%

34%

Top 3 Responses: Other Findings:
The implications of hybrid / 

remote working

Building a high-performing HR team

Managing fast growth

Managing cost

Leveraging technology: AI and Machine Learning, Data 
Analytics, Blockchain, Industrial and/or internet of things

Other

Lack of resources / retaining resources

Industrial relations issues

Implementing successful M&A integration 
strategies

Implementing consolidation strategies

Creating a robust, working succession 
program within the organisation

General business, rather than HR pressures

Regulatory and compliance issues

Lack of access to accurate real-time information

Cybersecurity threats

Understanding the business’ key drivers and what 
will make HR succeed

Serving as a confidant to the CEO

Managing increased oversight from the board

Covid-19 legacy issues

31%

26%

19%

15%

10%

3%

26%

18%

14%

8%

3%

23%

17%

11%

4%

23%

16%

10%

3%
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RESEARCH FINDINGS
Q21. How is your performance measured?

Annual Review / Appraisal

Company Performance

Quarterly Review / Appraisal

65+35+M
29+71+M
21+79+M

65%

29%

21%

Top 3 Responses: Other Findings:

Board / Sub-Committee Review

Employee Feedback

Customer Feedback

Business Unit Performance

Other

Not Measured

17%

16%

1%

15%

10%

4%
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RESEARCH FINDINGS
Q22. How do you keep informed about developing trends?

HR Network / Peer Groups

Industry Bodies

Seminars and Conferences

55+45+M
52+48+M
45+55+M

55%

52%

45%

Top 3 Responses: Other Findings:

Online / Internet

CIPD

Subscriptions to trade 
journals and periodicals

Newsletters, circulars and updates 
from professional services and 
management consulting firms

Company Monitoring System

CPD Courses / Personal 
Studies

41%

38%

4%

32%

18%

18%



HR DIRECTORS CONSENSUS

- 18 -

RESEARCH FINDINGS
Q23. How did you secure your current HR Director position?

Retained Executive Search Firm

Direct Employer Public Advertisement 
(Job Board / Social Media)

27+73+M
27+73+M
12+88+M

27%

27%

12%

Top 3 Responses: Other Findings:

Internal Referral

Internal Talent Acquisition Team

Other

Self Employed / Own Business

Standard Contingent Recruitment Firm

Speculative Application

Board Referral

10%

8%

1%

5%

1%

5%

5%
Internal Succession
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RESEARCH FINDINGS
Q24. Which of the following do you feel will be of most importance to you when considering your next HR role?

Culture & Values

Opportunity to Impact

Remuneration

69+31+M
55+45+M
40+60+M

69%

55%

40%

Top 3 Responses: Other Findings:
Chief Executive

Brand & Reputation

Board Seat

Internal Relationships

Mission

Job Security

Location

Fully Remote Working

Not Applicable

CSR

Work-life balance

Passion

International / Global

Career Opportunities

Learning

Other

Hybrid Working

Size & Scale

Recognition

Job title

Industry Change

40%

37%

14%

12%

7%

4%

2%

31%

13%

10%

7%

4%

28%

12%

9%

5%

3%

23%

7%

5%

2% c2c2c6c8c14c27c42
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RESEARCH FINDINGS

c2c2c6c8c14c27c42
RESEARCH FINDINGS

Responses: Responses:

c1c1c5c5c9c22c26c32
42% 32%

27% 26%

14% 22%

8% 9%

6% 5%

2%

2%

5%

1%

1%

Q25. Which of the following best describes your fixed  
 remuneration package?

Q26. Which of the following most closely represents   
 your actual / indicative bonus for 2022?

€100,000 - €150,000

€150,000 - €200,000

Less than €100,000

€200,000 - €250,000

€200,000 - €300,000

€350,000+

Prefer not to say

10 - 25% 
Indicative Bonus

No Bonus

25 - 50%
Indicative Bonus

0 - 10%
Indicative Bonus

50 - 75%
Indicative Bonus

100%+
Indicative Bonus

75 - 100% 
Indicative Bonus

Other
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RESEARCH FINDINGS
Q27. Please select which of the below form part of your terms of employment?

Pension

Phone

Death in Service Benefit

Laptop

Illness / Sick Leave Benefit

93+7+M
83+17+M88+12+M
89+11+M

81+19+M

93%

83%

88%

89%

81%

Top Benefit Responses: Tools of the Job: Other Findings:

Hybrid Working

Car / Car Allowance

Flexi-Time

Fully Remote Working

Child Care / 
Child Care Allowance

Parking Space

Equity / Shares / LTIP

Home Broadband

Tax Incentives

Subscriptions

Canteen

Gym Membership

Other

Health Insurance

Mileage Rate

Time in Lieu

Lunch Allowance

42%

32%

11%

2%

75%

40%

24%

11%

1%

69%

36%

13%

6%

49%

34%

12%

2%
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RESEARCH FINDINGSRESEARCH FINDINGS
Q28. The following best represents my current working arrangement?

Responses:

Hybrid Working

65%

Office Based

24%

Remote Working

10% 66+24+10+G



HR DIRECTORS CONSENSUS

- 23 -

RESEARCH FINDINGSRESEARCH FINDINGS
Q29. How important is your current working arrangements to you?

Responses:

21+9+11+12+34+13+t 8+9+13+12+56+2+t 10+14+33+8+24+11+t
 Not Important    Slightly Important     Important     Fairly Important     Very Important    Not Applicable

Remote Working Hybrid Working Office Based

21% 8%

10%

9%
9%

14%

11% 13%

33%
12%

56%

8%

35%

2%

24%

13%
13% 11%
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RESEARCH FINDINGSRESEARCH FINDINGS
Q30. Please select which of the following reflects your notice period?

Responses:

62+15+12+6+2+2+1+G
3 Months

62%

1 Month

15%

6 Months

12%

2 Months

6%

Not Applicable

12 Months

2%

9 Months

1%
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IN SUMMARY
According to the findings of our study, the following conclusions can be drawn....

• 4 in 5 feel valued in their current role...

• 9 in 10 work more than an average of 39 hours each week... 

• 3 in 10 are formal members of the board…

• Transformation and change experience is the most valuable career experience...

• Leadership, Strategic Vision and Emotional Intelligence are today’s top competencies …

• 1 in 4 feel there is a ‘ready now’ successor to assume their role… 

• To be a Group CHRO represents the long-term career ambition of 1 in 4…

• Greater involvement in business transformation and change is how the role has changed most…

• To act as a trusted advisor and strategic business partner is a CEO’s top expectation…

• Employee engagement and retention is most likely to keep one awake at night…

• Annual Review is the top method of measuring performance…

• HR network / Peer groups are the top method to keep informed about developing trends…

• 1 in 4 secured their current position through an executive search firm…

• Culture and Values is the foremost consideration when considering a new role…

• 2 in 5 have a fixed remuneration in excess of €150k…

• 3 in 10 expect to receive a bonus of between 10 - 25% for 2022…

• Pension, Death in Service and Sick Leave are the most common benefits received…

• Hybrid Working represents the working arrangement of 3 in 5... 

• Hybrid Working is deemed very important by 1 in 2...

• 4 in 5 have a notice period of 3 months or longer...
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CONTACT US
Principal Connections has the most successful team of management consultants in the executive search industry in Ireland. Over the years, our highly 

committed team has helped some of Ireland’s biggest and best organisations find elite leaders to drive their agendas.

Our firm is uniquely configured to deliver informed advice as well as foresightful and practical solutions while adopting the most efficient and effective 
methodologies to achieve optimum outcomes for our clients.

We deliver solutions to organisations varying in size, structure and maturity. We do this across each of our distinct practice areas, whether private, public or   not-

for-profit, and draw on the deep expertise of more than 250 Consultants in 55 Cities and 30 Countries globally as Part of Agilium Worldwide LLC.

Pat O’Donnell
Managing Partner 

pat@principalconnections.ie

Hilarie Geary
Chair

hilarie@principalconnections.ie

Darren McCabe
Partner 

darren@principalconnections.ie

Mark Middleton
Partner 

mark@principalconnections.ie

Paul Marshall
Practice Leader

paul@principalconnections.ie

Eilish Devine
Practice Leader

eilish@principalconnections.ie
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